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Employee Satisfaction and Employee Engagement
A sophisticated CEO should understand that he/she is the organizations champion of the mission and vision as well as its workforce. A lot of leaders in different organizations fail to understand that. The healthcare sector faces too big a challenge when it comes to management from leaders down to the staff. A CEO needs to understand that when a workplace is proactive when its management advocates and nurtures their employee's possibilities (Bortoli & Soares, 2019). Challenged employees show how working as their best selves has an impact on their career progression and that of the organization.
If I were CEO for a day, I would have the lead doctors of every hospital department switch roles with the nurses and primary caregivers for them to see what it is like through their eyes. I would want them to decipher how efficient communication would be of high well-being for one another in our duties, for them to see the things, the nurse’s field for them, so they do not have to think about them. The nurse's Jobs are to make the doctor's life easier, so perhaps one day in their shoes would lead to a team that is more beneficial in the future.  
There is a lack of advancement opportunities in the healthcare sector, and this poses a vital challenge when it comes to the careers of health workers (Larson et al., 2017). This issue is mostly affecting nurses as compared to other healthcare workers. Notably, there is a lack of in-house skills training, technology training as well as an innovation opportunity. These skills are essential for healthcare works for a chance for career advancements.  
As CEO, I would emphasize and focus a lot on leadership development training and opportunities for all the other hospital staff. I would inquire from the healthcare workers what it means to be a leader in that department. Leaders without or with the title of managing, steer any organization. Over time, these nurses and other healthcare practitioners become doctors, heads of departments, and even medical directors too. Therefore, if the hospitals put effort into the training and development now, they are creating up for an organization full of people who have applied knowledge to get things as well as who have the tools, resources, and skillset to ensure the hospital runs efficiently.
I would change how salaries are determined and administered. Paltry wage is an issue at the jobs of many healthcare employees. This is due to the poor organizational culture as much as salaries are the number one drive in retaining employees; the results depict something else (Alcala, 2017). I would create a working environment that encourages employees to pursue their goals, which is more important than giving competitive pay. I would also ensure that salaries are paid based on working knowledge, experience, and transferable skills and not regarding education levels. This will not only motivate them to keep working but will also avoid incidences of turnovers, which keeps the healthcare department unstable. 
[bookmark: _GoBack]Notably, I would also ensure that there is a presence of well-designed systems to bring integration across the healthcare facility. These systems will prevent the harm of patients and deliver what they need (Larson et al., 2017). An IOM report suggests the key contributors to the not so easy to forgive many medical errors that take place is due to the inability of knowledge on human factors when it comes to system design and failure of well-acknowledged safety principles to the healthcare application.
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